efish “Control Tower” Solution Overview ﬁ

Implement Intelligent Tools, Optimize Teams, Reduce Costs

Increase profits by 7%+ with 24/7
visibility to locations, estimated
sales, labor costs & more. Get
your schedule dialed in with efish!

Vendors Accounting

Leverage Smart Scheduling with Scheduling
automated schedule intelligence.

Centralize employee resource
management across the enterprise
with shared employees.

Easy Integration Across the Enterprise

Our messaging center makes it easy ] ) o
to communicate with your team, efish Control Tower Integration creates total control over applications
send team announcements by

location, job type or individually,

ensuring your team is always on the vendors and accounting reduces time, eliminates mistakes, and saves
same page.

enterprise wide. Integration between restaurants, Point-of-Sale (POS),

money.

Manage Operations, Accounting, and POS in One Place

Base Intelligence
Controls & Reporting

Scheduling & Payroll Processing &
Unique Labor Optimization Automated Tip Management

® [

Invoice + liem EDI Universal Accounting Interface
(Major Vendors) — & Efficiencies (QuickBooks & Sage)

Lower Food Costs
Smart Inventory Management

) Forecast Restaurant Inventory
"You just showed me what |

spent 20 years trying to build Accurately predict inventory demand with real-time tracking of inventory

and you are delivering it at a from ordering to depletion with historical data leveraged to generate
z?;ﬂg;‘ "0f what | have spent predictive inventory forecasts. Built in audits provide detailed tracking of

every product from procurement to consumption, including advanced
-CFO, top-five QSR chain tracking of waste at each restaurant.
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efish “Control Tower” Solution Overview

Implement Intelligent Tools, Optim

ize Teams, Reduce Costs

g

efish

i/ @ app.efish.biz

Shifb <

Shifts Available

Shift Pickup was submitted for approval.

Date/Time Job Info

08/19/2023 Security Pending

Start: 04:00 AM Beach Blonde Pickup Offer S

End: 12:00 PM From: Adam Poppens

Hours: 8
Your Shifts

Date/Time Job Info

08/20/2023 Security

Start: 04:00 AM Beach Blonde

End: 12:00 PM Offer for Trade

Time Saving Scheduling Interface

Intelligent scheduling maximizes job
productivity in a 100% web-based
solution that delivers easy access to
edit and manage schedules 24x7 from
any browser, Approve Time-Off and
Shift-Trades directly from your email.

Accurate Payroll Processing
Ensure pay rates, overtime and other

critical cost and regulatory mandates
are met. Exception alerts identify
overages, differences, and variances
in payroll time by location.

Shared Employee Tracking
Manage overtime, tips, productivity,

and other critical employee data
between locations. Merge records
with all locations on staff to avoid
violations and maintain ongoing local
compliance.

Create Location Based Short P&L’s

Share, view and manage short P&L’s with key daily metrics on sales, costs,

and daily profits without accessing th

Short / Flash P&L
12/27/2021 - 01/23/2022

e accounting system.

Collapsa/Expand Al

P — Budget %

(el Jvars Budget | Actus

+ 4000 - Food & Beverage Income Sublotal

+100.0% | $71,269 26|

$+71,269.26

$0.00

$284,237.75)

$+284.237.75

+ 4300 - Other Re

+100.0% | $798.00

$+798.00

$0.00

$1,836.00]

$41,636.00

+ 4310 - Retail Sales Subtotal
+ 4500 - Food & Beverage Discounts Subtotal

+100.0% | $2,575.00
% $14.975.91)

$42,575.00

$-4,975.91

$0.00)
$0.00

$5,002.50
$(20,720.30)

$45,002.50
$-20,720.30

Total Net IncomeRevenue

$65,868.33]

$270,245.95

COGSExpentes Budget %

+ 5100 - Food COGS Subtotal

+100.0%

$208.78

§+208.78]

$0.00

$208.78

Variancs

$+208.78

$+8481

$0.00

$(11.19)

31118

- Beverage COGS Sublotal
]

+ 7000 - Controllable Expenses Sublotal

+100.0% |

+100.0% $10,096.07

$277.07

B

$+10,008.07

$+277.07

$0.00
$0.00
30.00

$0.00
$41,505.03
s2rr.07

B
$+41,505.03
$+277.07

+ 8000 - Non-Controliable Expenses Subtotal

+100.0%
" 50.00/

$0.00

$0.00]

5

COGSErpene Totais

Wi [esan

5200880 |

ProftLoss I

[ soco[ sseewace]

$0.00]

$228,176.26]

About efish
Every restaurant, every POS, every
vendor, every accounting system,
all in one place. Easy to see the
latest on food, labor, inventory, and
accounting. Reduce Food and

Labor costs by 9% or more.

Integrate with Multiple Solutions

rmower
Sage s
|n'ruur HOSPITALITY

@ quiickbooks. NCR
=PFG e
19 & Heartland
Shamrock Foods Dtoast

SysCO

Performance
Food Group

Technical Requirements
100% Web Based
Any mobile device support,
SAAS or On-Premises
Zero IT, Zero Hardware, Zero

Headache.

efish
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efish Accounting Solution Overview ﬁ

Optimize AP with efish: Simplified, Integrated, Accurate, Intelligent Tools

Tightly Integrate with Accounting
and POS Systems

Enterprise views provide real-time
visibility to the entire workforce, with

full integration to business systems

including POS, Payroll, Time Clock

and Biometric devices.

_—‘ fj
~

Dadly Journal for Sunday, January 1, 2023

Create Location Based Short P&L’s

Share, view and manage short P&L’s with key daily metrics on sales,

costs, and daily profits without accessing the accounting system. The
efish P&L syncs with your AP software to regularly pick up any changes

made or additional accounts added, ensuring total accuracy.

Short / Flash P&L
03/22/2021 - 04/18/2021

W v
%000 310011900
s0.00] 164400 7%
100.0%| _so.00] $565.00 Soseso0|  ne% ~i00.0%, s0.00] $3,844.00
| s weess B o Pl 3000 wa.s4a00)|

T sszoaas) [ swzronsd

Simplify the Invoice Entry Process

Electronic input simplifies and

R Vetnes b [oenn [y e = == -
% $0.00 $0.00 0.0% % | 3000 $0.00.
% 50 Dﬂ' $0.00 0.0% % | 30, m)' 30 W'
% $0.00] $0.00 i $0.00]
% ww 00 ; . 150 1000
% $0.00 $0.00 0.0% % | 3000 $0.00.
%[ 0w %000 aow ~ 3000 1000
I o Tam I i |

expedites the invoice entry process,

reducing costs and increasing

accuracy. Invoice entry tools free [ — . [en v = ENEEEE —

resources by allowing multiple staff AP processing

t i d enter invoi hil . ,
O review and enter invoices while Automate the AP process reducing hundreds of hours of data entry time

using smart cost templates from prior

o _ _ with EDI and other feeds into suppliers for invoice images, costs,
Invoice perlods to save time.

memoarized transactions, purchase orders and more.

"You just showed me what |
spent 20 years trying to build

and you are delivering it at a _ . _ _ _
fraction of what | have spent Expedite the invoice approval process with auto-validated transactions to

Memorize Transactions

(trying)." ensure validated pricing. Reduce the risk of excess costs with

. . memorized transactions that compare prior contract prices to current
-CFO, top-five QSR chain parep P

invoices.
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efish Accounting Solution Overview

Optimize AP with efish: Simplified, Integrated, Accurate, Intelligent Tools

g

efish

Real Time Accounting %

All Locations. Total Transperancy.

Instant Daily G/L

Push journals to multiple accounting systems with one click saving 1000’s

of manual entries each period. Seamless AP Software Integrations

including Sage & Quickbooks.

Location: [Vired Wi Bar o] Date Presst. [Dase Fange ] StantDate: [r1zarzozz EndDaw: |1z 7]
W Siate Range M

W Side Par Day W

1/22/202
Day Totals Notes
Datit Crocit | () Ho dsposits wers found for this date. Cick here 1o ranage.

(B Caan overianon mismatch setactsd $300 13 Mora info ir dotais secton

Cash Remains (=)

7100 - Cash Over snd Short

Multi-Unit Coding

Roll multiple companies under one organization to gain accurate visibility

and expedite the distribution of costs across the organization with cost
splits, percent allocations and unique rules that simplify the accounting

process.

-

7N — '
— ]
EDI o cf CrsdbCard\l
_I Emall [t efish —
% Toual Involce Conurol RO SO Y E —:u
VendoriAny Moblie Who |
Ivoke  sean s ::::; /r' Any Vendor
When e |
Capture Control Pay Check |

.

About efish
Every restaurant, every POS, every
vendor, every accounting system,
all in one place. Easy to see the
latest on food, labor, inventory, and
accounting. Reduce Food and

Labor costs by 9% or more.

Integrate with Multiple Solutions

Sage 22

nfuit HOSPITALITY
@__E.;‘;;'g’f.’;'f:%
—— Food Group 74
89> Heartland

Ed

Shamrock Foods C:] toast

Sysco

Technical Requirements
100% Web Based
Any mobile device support,
SAAS or On-Premises
Zero IT, Zero Hardware, Zero

Headache.

efish
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efish Inventory Solution Overview
Implement Intelligent Tools, Optimize Inventory, Reduce Costs

Inventory Management Service
Additional efish service that provides
personal efish expert assistance with
setting up your inventory system
from start to finish and help with any
guestions that pop up!

Assistance working directly with your
vendors as requested for integration
set up.

Ability to schedule additional support
calls or meetings.

Dedicated efish support team who
will work with you and the
development team to troubleshoot
and resolve any issues should any
arise.

COFFEE EXPRESS0 DECAF PODS

un
120/7G (68003 ) : (Hide =)

~ v

Each v n

) Barrio Blonde (545730 )  (Hide =)

~ v

Gallon (Universal) v n

4" brioche buns ( 1055537 ) : (Hide =)

h Iil

~ v

Box (Costco 2) v

Save

"You just showed me what |

spent 20 years trying to build
and you are delivering it at a
fraction of what | have spent

(trying)."

-CFO, top-five QSR chain

efish Control Tower Integration creates total control over applications

enterprise wide. Integration between restaurants, Point-of-Sale (POS),

vendors and accounting reduces time, eliminates mistakes, and saves

money.
Base InGelligence
Controls & Reporting
Scheduling & Payroll Processing &
Unique Labor Optimization Automated Tip Managemenb

Invoice + Item EDI
(Major Vendors) —

g

efish

Universal Accounting Interface
& Efficiencies (QuickBooks & Sage)

%@ + Inventory Managment

Forecast Restaurant Inventory

Enter your stores recipes and predict inventory demand with real-time
tracking of ingredients from purchasing to sales with historical data
leveraged to generate theoretical inventory forecasts. Built in audits
provide detailed tracking of every product from procurement to

consumption, including advanced tracking of waste at each restaurant.

pointblanksoftware.com | info@pointblanksoftware.com | Call Us 602-247-8660
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efish Inventory Solution Overview
Implement Intelligent Tools, Optimize Inventory, Reduce Costs

g

efish

Lower Food Costs

Smart Inventory Management

Optimize Inventory Levels to Reduce Costs
Lower food cost with real time measurement of inventory turns. Reduce
cash tied up in inventory by optimizing food costs. Lower inventory equals

less waste, less spoilage, less theft, lower food costs and higher profits.

Manage Multiple Storage Locations
Simplify the management of multiple storage locations with consolidated
tracking from procurement to consumption. Inventory can be viewed by

company, store, and product across all storage locations.
Recipe Management

Integrate food costs with recipes, production methods, portion size, prep

items, margins, and more to centralize recipes across your organization.

On Hand Inventory

Simplify PO and Invoice Management

Create Purchase orders to any vendor directly from efish for always
accurate on hand numbers! Once the invoice comes in a GM can upload it
directly to efish from their phone or you can have the vendor send it
directly via EDI or a custom efish AP email you create. Once an invoice is
coded in efish, POs are automatically updated and closed once fulfilled.

All PO and Invoice historical data is logged and accessible in efish.

About efish
Every restaurant, every POS, every
vendor, every accounting system,
all in one place. Easy to see the
latest on food, labor, inventory, and
accounting. Reduce Food and

Labor costs by 9% or more.

Integrate with Multiple Solutions

Soge X2

|n'ruur HOSPITALITY

@ quiickbooks. NCR
—=PFG = 5:/244/
19 & Heartland
Shamrock Foods D th St

Sysco

Technical Requirements
100% Web Based
Any mobile device support,
SAAS or On-Premises
Zero IT, Zero Hardware, Zero

Headache.

efish
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efish EDI with Major Suppliers

Optimize AP & Inventory with efish: Integrated, Accurate, Intelligent Tools

g

efish

Simplify the Invoice Entry Process
Electronic Integration with vendors
simplifies and expedites the invoice
entry process, reducing costs and
increasing accuracy. Invoices from
major suppliers are automatically
injected into the coding stage within

efish AP Processing.

[]
|
- 1 il

Easy Integration Across the
Enterprise

Integration between restaurants,
Point-of-Sale (POS), vendors and
accounting reduces time, eliminates

mistakes, and saves money.

"You just showed me what |

spent 20 years trying to build
and you are delivering it at a
fraction of what | have spent

(trying)."

-CFO, top-five QSR chain

Integrated Vendor Management

Identify inventory, on order status, reconcile invoices, and other mission
critical vendor interactions in real time with live integration to vendor
systems that include item cost, quantities, invoice imaging, invoice details,

and more without making a trip to the accounting software.

B <& Sysco

Shamrock Foods

DELIVERING SATISFACTION
——————
Performance .
=<PFG === rooDs

Invoice and Order Guide EDI

Automate the AP process reducing hundreds of hours of data entry time
with EDI connected to your major suppliers with Order Guides and

invoices with populate directly to efish daily.

Filter All Tabs By:  Company |S{ICRIIEREIgL ] Location w

In Process (10) Coding (6) Approval (0) Quality Control (4) Complete

Add Invoice

Per Page: 10

Actions Merge ] Company/Location & Type Received Date ¥ Invoice Number # Pdf Image Pages® Vendor ¥ Total # Memo$

@ E 2 Sysco

G/ +EMd ( Wired Wine Bar North Bil

2023-08-04 12:45:18 123 §55.29 Store

Invoice EDI allows efish to Memorize Transactions

Expedite the invoice approval process with auto-validated transactions to
ensure validated pricing. Reduce the risk of excess costs with
memorized transactions that compare prior contract prices to current

invoices.

pointblanksoftware.com | info@pointblanksoftware.com | Call Us 602-247-8660
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efish EDI with Major Suppliers

Optimize AP & Inventory with efish: Integrated, Accurate, Intelligent Tools

g

efish

Vendor Administration Across the Enterprise

Supplier Integrations across multiple restaurants

allow you to easily manage inventory controls and

items for vendors at each individual location or

universally.

Invoice + Item EDI
(Major Vendors)

Invoice/Pay Out Lookup

Operation
Stage:

Company Wired Wine Bar North

Location:
ocatiol Al

Start Date: End Date: Include Types:

07/26/2021 10/26/2021

Vendors: thondas flowers Accounts:
Shamrock
Southern Wine

Spec's

Toggle All Toggle All

Sysco
U 'S Foods
Wille Ituli

Search Phrase

@ Any () Coding () Approval () Quality Control

) Auto Transfer () Complete

All @ Invoices Only  Payouts Only

Income
4000 - Food & Beverage Income
4100 - Food Sales
4200 - Beverage Sales
4210 - Beer Sales
4211 - Bottled Beer
4212 - Draft Beer
4220 - Liquor Sales
4230 - Champagne/Wine

or Invoice#: i
Invoice/Petty or
1-2012 | PerPage: | 100
Date ¥ Invoice# $ Status Vendor ¢ Type/Memo $ Amount $ Image
08/1072021 © 429 # AP -Deleted Sysco Bill (unpaid) / 2000 - Accounts Payable $152.06 a
Log ID: 6011
07/302021 © 397 # AP -Complete Sysco Bill (unpaid) / 2000 - Accounts Payable $74939 g

Log ID: 5913

Invoice Image History

Expand access across the enterprise with views into invoices,

transactions and invoice images without opening the accounting system.

View invoice history, costs, transactions, and invoice images (imported

via EDI) at the store level in real time. Reduce review and audit time from

7 days out to immediate visibility.

VENDOR DELIVERTO
Contact Name |Paul Contact Name | AIMIT Services
Company [Sysco Company |Wired Wine Bar North
Address [777 We Love efish Way Address
City/State/Prv [PointBlank, AZ City/State/Prv |Gilbert, AZ
Zip |85008 Zip 85251
Country 85008 Country [US
Phone |555556565 Phone
Item 1D Description Unit Qty Unit Price Amount
4002994  |SALT GRANULATED IODIZE ROUND CS 2.00 $15.84 $31.68
2105823  |EGG SHELL LARGE GR AA USDA WHT CS 3.00 $10.52 $31.56)
9008335  JCHEESE MOZZARELLA LMPS SHRD CS 2.00 $72.16 $144.32
Subtotal $207.56
Tax
Shipping
Total $207.56

About efish
Every restaurant, every POS, every
vendor, every accounting system,
all in one place. Easy to see the
latest on food, labor, inventory, and
accounting. Reduce Food and

Labor costs by 9% or more.

Integrate with Multiple Solutions

mower
S 0 8 e ORACLE
|n'ruur HOSPITALITY

@ quiickbooks. NCR
—=PFG QM“%V

19 & Heartland
Sbf‘f.'.?.'l‘??.lﬁ Foods C] toast

Sysco

Technical Requirements
100% Web Based
Any mobile device support,
SAAS or On-Premises
Zero IT, Zero Hardware, Zero

Headache.

efish
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efish Payroll Solution Overview ﬁ

Optimize Payroll with efish: Simplified, Integrated, Accurate, Intelligent Tools

Tightly Integrate with POS
Systems

Enterprise views provide visibility to

Payroll

integration to business systems Opbimize Teams. Integrate. Simplify Compliance.

the entire workforce, with full

including POS, Payroll, Time Clock
and Biometric devices.

Accurate Payroll Processing
Ensure pay rates, overtime and other critical cost and regulatory

mandates are met. Exception alerts identify overages, differences, and

Daily Journal for Sunday, January 1, 2023

variances in payroll time by location.

Payroll Processing ‘

m Filier All Tabs By Company:  \v\caq wine Bar Norin I Losation: a0 Wine Bar Nofth I m Reset
{hopgte) Alpaca Test (rogatel Aipaca Test
Beach Blonde Beach Blonde
[=ro T T e | oo [ amcrn | e | cmveeer [
‘Start Data: End Date: Payroll Year: Operation Stage:
Select Yoar || Sect Operaton stage . Resat
PorPage: 20 v
Payroli Year = Payroll Period & Organization & Company & Lacation § Entries § Amount § Stage &

2018 Period §7 (0X/25/2019 - B4/0T/2019) Defauit Organization Beach Bionde Beach Bionde 84 $28,881.11 Transter 2 N &
019 Peniod #14 (070172019 - 07/1472019) Default Organization Beach Blonde Baach Bionde o $0.00 Cosng AiE B
2000 Period #18 (0826/2019 - 0WD82019) Default Organization Beach Blonde Beach Bionde 84 $31.336.32 Qualty Control 2 il &
2020 Pariod 810 (050412020 - 051712020 Dafault Organization Wired Wine Bar North Wired Winé Bt Noith 622 sm3sias Taester A E B
021 Penod #6 (0V22/2021 - 04/04/2021) Default Organization Wired Wine Bar North Wired Wine Bar North 570 $27.666.76 Tanster 2 i@ B
2021 Penod §7 (040572021 - O4/18/2021) Detault Organizaton Wired Wine Bar Nosth Wired Wine Bar Noh 542 $26,143.15 Cosng A B
Foil Penod #15 (07/26/2021 - 0808:2021) Detault Organization Wired Wine Bar North Wired Wine Bar Nodh o 00 vewy 2 =@
021 Penod #8 (04/192021 - 03/0272021) Detault Organization Wired Wine Bar North Wired Wine Bar Nodh 596 $26,468.09 Coang A i@
2022 Peniod #2 (011172022 - 017242022) Default Organization Beach Blonde Beach Blonde o $0.00 Seach 2@ @
2022 Period #11 (05/16/2022 - 08/29/2022) Default Organization Chutch Chicago Chuich Chicago o7 $28,109.61 Coong 2 iE B
022 Penod 812 (053072022 - 061 212022) Detault Organization Chieh Chcago Chteh Chicago o %000 vew 288
2022 Penod #8 (04/04/2022 - 04/1772022) Defaull Organization Chich Chicago Chitch Chicago 168 $1zeman Transter 2 i ‘
2022 Penod W11 (002022 - 06/12/2022) Default Organization Wired 'Wine Bar North Wited Wine Bt Noth ®2 $16,13808 wong AW E

Security Compliance

Centralize and manage sensitive

payroll data with privacy, Best Handbook Policies

permissions, and secure documents. Reduce risk with centralized handbook policies that are easily accessible

and always up to date. Make it clear to any 3rd party everything is being

done to communicate policies to employees.

"You just showed me what |
spent 20 years trying to build
and you are delivering it at a

fraction of what | have spent
(trying)." Exports Formatted for your current payroll company.

Seamless Integration to Payroll Systems

-CFO, top-five QSR chain
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efish Payroll Solution Overview @
Optimize Payroll with efish: Simplified, Integrated, Accurate, Intelligent Tools f. h

About efish

Every restaurant, every POS, every

Manage LabOl' " : ' vendor, every accounting system,
Easier More Producbive Y all in one place. Easy to see the

latest on food, labor, inventory, and

accounting. Reduce Food and

Labor Security Compliance

Labor costs by 9% or more.
Managing labor information and security across locations requires user
level security protocols. Labor, payroll and system access are secured by

each user. Audit trails are created for all critical transactions. Integrate with Multiple Solutions

WARNING! Timeclock issues identified. One or more employee timeclack entries have no ending time, and are being excluded from any # Edit Labor S o 8 e

calculations. Labor numbers may not be accurate. Please cormect the entries in your POS sysiem and reimport the data. Or use Edit Labor DI ?AC Le

HOSPITALITY
I — T — e — | @ quickbooks. @ NCR

I T ey I T S L T T

-—PFG Performance

Training 129 59681 1% 129 $98.81 11% 762 $573.80 03% Food Group ﬂW

Manager 76 $57.00 0.7% 76 $57.00 0.7% 69.4 $520.27 0.3% leq

Manager Hourty 0 $0.00 % o 5000 0.0% 398 $297.90 02% veAns c(\/> Heartland
Sub-Totals: 205 $155.81 18% 542948 205 515581 18% $420.45 | 1854 $1391.97 08% $969.40

BACK Sham rock Foods
......................
Line Cook 923 sos232  112% %23 som232 11.2% 15045 | $1648768  02% 0 a s

AM Server Assistant 73 $53.20 0.6% T2 $53.20 0.6% 1761 $1.202.89 0.7%
BACK Sub-Totals:  99.6 $1,036.52 11.8% $88.39 996 $1,035.52 1.8% $88.39 | 17706 $17,780.57 8.8% §101.51
Bar

Sales: $8,803.86

Bartender 374 $178.48 20% 74 $178.48 20% 6685 $3.238.07 1.8%
Bar Sub-Totals: ar4a §178.48 20% §23540 374 §178.48 2.0% $23540 6685 $3,230.07 1.8% $268.85

FRONT

Server 688 $320.02 36% 688 §320.02 36% 1280.1 $6,133.38 3a% - .

Host{ess) 7 $153.30 1.7% 17 $153.30 1.7% 2897 $267T1.20 1.5% TeChnlcaI ReqUIrements

e N T 100% Web Based

Any mobile device support,
SAAS or On-Premises

Set Overtime Alerts Zero IT, Zero Hardware, Zero
before overtime happens. Adjust schedules and reduce unnecessary Headache.

costs by receiving system-generated alerts before overtime violations

Employee Business Date Start End Hours Rate Type Rate Wage WiH Paid Total
Total  Tips  Tips
[ Brent Karlicek - Wired Wine Bar North Vl 05/03/2021 l 06:53 PM l 06:53 PM l 0 l Regular Vl $ o _
Mark Venker - Wired Wine Bar North v || 05/03/2021 03:47 PM 11:23PM 76 Overtime ~8 § 5.29 $4020 $0.00 S000 $4020 T
Morgan Davis - Wired Wine Bar North v~ 05/03/2021 03:49 PM 01:25 AM 96 Regulat ~ § 0 $000 $000 $000 000 .
Phillip Savittieri - Wired Wine Bar North ~ | 05/03/2021 07:56 AM 07:07 PM 1.18 Regular ~ § 0 $000 5000 5000 §000
Tory DeMarce - Wired Wine Bar North v | 05/03/2021 11:57 AM 11:58 AM BIT Regular v~ § 0 $000  $000 5000 5000
Manager Hourly +
PM SA +
L et servar Asaistans = Powered by Point Blank Software

pointblanksoftware.com | info@pointblanksoftware.com | Call Us 602-247-8660
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Scheduling

. - /
Implement Intelligent Schedules, Optimize Teams, Reduce Costs Shlfb )\

Increase profits by 7%+ with 24/7
visibility to locations, estimated
sales, labor costs & more. Get
your schedule dialed in with efish!

Leverage Smart Scheduling with
automated schedule intelligence.

Centralize employee resource
management across the enterprise
with shared employees.

Our messaging center makes it easy
to communicate with your team,
send team announcements by
location, job type or individually,
ensuring your team is always on the
same page.

"You just showed me what |

spent 20 years trying to build
and you are delivering it at a
fraction of what | have spent

(trying)."
-CFO, top-five QSR chain

Shlfb)\ I oot The Compotiion B

Ease of Access

Smart Scheduling Templates
Smart Scheduling templates minimize labor costs by allowing you to build

a schedule based on a previous week’s actual time punches with the
push of a button. Easily tweak and save any schedule you build as a

template with or without employees for future use.

Security
4AV GAM GAM TAM BAM  GAM 10AM 1AM TZPM 1PM 2PM 3PW 4PM PN GPM  7PW  6FW  OPM 10PM TIPM 12AM 1AM 2AM 3AM 16
z z 2 2 z 2 0 0 [} ) o ! C ) $192.00
§e40) S2400 2400 4400 fADD §2400 32400 2400 S0 $100 4900 SO0 S000 060 000 006 S0 f0%0 SA00 000 090 5000 500 S8on o
o 00AN- 12008 (571}
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Wages (Management)

0

Reduce Costs with Automated Scheduling

Manage shifts by defining Labor Goals and Compare against your
Current Schedule, Historical Sales, and other metrics efish uses to drive
schedules, Configure the current schedule to match historic average,
schedule, and optimize your time by using actual POS time punches to

quickly build your schedule from.

Week of 04/05/2021 - 04/11/2021 Select Job Fitar Prev Woek Schedde | Prev Weet Actusis | Temglaie | @ | 32
320.0 hrs) / $2,015.84

4 % of D

Employees

S40 8411202
2203 50]
Sa00 sa22 0%

Time Saving Intelligent Scheduling Interface

Intelligent scheduling maximizes job productivity in a 100% web-based
solution that delivers easy access to edit and manage schedules 24x7
from any browser, Approve Time-Off and Shift-Trades directly from your

email.
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Scheduling

Implement Intelligent Schedules, Optimize Teams, Reduce Costs

Shift >{

The ShiftX App by efish Empowers
Employees

i & app.efish.biz

Shif<

24/7 Schedule Access - Employees
can easily access and manage their

schedules via the ShiftX app which is N shifts Available
available for both android and IOS.

Shift Pickup was submitted for approval.

Receive push notifications when

Date/Time Job Info

schedules are posted or updated and o —

Start: 04:00 AM Beach Blonde Pickup Offer S
When requeStS are approved or End: 12:00 PM  From: Adam Poppens
Hours: 8

denied.

Your Shifts

Employees can submit Time-off and Date/Time Job info

08/20/2023 Security
Start: 04:00 AM Beach Blonde
End: 12:00 PM

Availability Change Requests, place

Offer for Trade

shifts up for trade and submit shift-

trade pick up requests directly to

management for any available shifts

ShiftX{

they wish to pick up matching with a

matching job code.

3201538400 Security 1 Security
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Share Employees Across Locations
Manage and share employees across restaurant locations and across
different job codes. Track overtime and other state and local regulatory

requirements as well as productivity across multiple locations.

Wed 08/162023 Thy oa/1722023 Fel O/182023

roming Securty Securtt; Securty Securtty
ifoaened oA 3 O4 DOAM - 1200PM o4 coaM - 1200PM . 0OAM o COAM .
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About efish
Every restaurant, every POS, every
vendor, every accounting system,
all in one place. Easy to see the
latest on food, labor, inventory, and
accounting. Reduce Food and

Labor costs by 9% or more.

Integrate with Multiple Solutions

Saqe I

ORACLE
nfurt HOSPITALITY
@ Guiickbooks.
—-—'EPFG Performance @ N C R
—= Food Group 74 W

189 <& Heartland

N

Shamrock Foods C:] toast

Sysco

Technical Requirements
100% Web Based
Any mobile device support,
SAAS or On-Premises
Zero IT, Zero Hardware, Zero

Headache.

efish
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efish Pricing Guide

 setupFeesPerLocaton

One-time setup fee $500
Inventory setup fee (includes 10 hours training/support) $1500
(An additional 10-hour block of support hours can be purchased as needed for $1200)
Tip rules setup fee Varies
e
Base Control Tower with Intelligent Reporting $125 $112.50 $100
Scheduling $125 $112.50 $100
Payroll & Automated Tip Management $125 $112.50 $100
Integrated Accounting (QuickBooks, Sage, etc.) $125 $112.50 $100
EDI with Major Suppliers (Shamrock, Sysco, etc.) $125 $112.50 $100
Inventory Management $125 $112.50 $100
Full efish suite (Maximum for all 5 modules above) $450 $405 $360
Inventory Management Service Annually
(Does not include physical inventory taking and/or ordering responsibilities)
First Location $6000
Each additional Location $3000

Base InGelligence
Controls & Reporting

Scheduling & Payroll Processing &
Unique Labor Optimization Automated Tip Management

Invoice + ltem EDI
(Major Vendors)

Universal Accounting Interface
& Efficiencies (QuickBooks & Sage)

efish

3¢ + Inventory Managment

www.pointblanksoftware.com
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